
1         THE NEAPOLITAN RECORD • Teen Zine Charter - Updated: April 26, 2018

Hello, and welcome to 
the Teen Zine Charter 
We are a group of young adults, roughly high school age. 
Our mission is to give every contributor a voice 
and creative outlet and to challenge teens 
to meet deadlines, increasing crucial skills 
and broadening their horizons. 

Are you interested in becoming a member? 
Send an email to naplesteenzine@gmail.com 

This charter can also be viewed online at 
www.NeapolitanRecord.com and www.NaplesLibrary.org.

Name of Organization. Naples Teen Zine

Mission Statement. To create a fun, welcoming environment for all teens 
to have a voice. Any student can be accepted and their voice can be heard 
while expressing creativity.

Who can be part of [Teen Zine]? 
- Anyone of high school age who would like to contribute. 
- Must be reliable and communicate consistently. (Communication via email 
is preferred. If that is not possible, contributor should provide other reliable 
form of communication) 
- All “printable” content can be submitted: written pieces, articles, poetry, 
photography, artwork, etc. Must be in digital form (original artwork should be 
scanned or photographed – at largest resolution possible) 
- Anyone can express interest by contacting one of the Co-Editors, or Mrs. 
Torpey (Editor of The Neapolitan Record) at neapolitanrecord@gmail.com, 
or writing to naplesteenzine@gmail.com. After they have expressed inter-
est, they will be put in touch with the Co-Editors and added to the Teen Zine 
email list to receive updates.
- Contributors are not required to attend meetings (though they are always 
welcomed), or to submit every month. They can submit just once, or as often 
as they like. Once they agree to submit something, they are expected to fol-
low through on their commitment by maintaining communication with one 
of the Co-Editors and by turning in their work by the required date for that 
month’s issue. (details below) 
- Contributors are given access to the Naples Teen Zine Google drive folder, 
and are expected to maintain trust and respect for all participants.

Scope. Teen Zine will appear each month within the pages of The Neapolitan 
Record. 2 pages minimum - 4 pages max.

Titles and/or Officers, Committees.  For now, there will be two “Co-
Editors” with multiple responsibilities. Co-Editors are appointed by receiving 
the highest number of votes. (details below) As participation grows, new titles 
and/or committees might be defined to split up these responsibilities. This is 
something that would be voted on in the future.
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CO-EDITOR RESPONSIBILITIES:
- At least one Co-Editor must be at every meeting to meet with Mrs. Torpey.
- Take notes/minutes at meetings, to be shared on Naples Teen Zine Google drive
- Each Co-Editor is expected to contribute at least one piece each issue
- Read, review, edit all pieces submitted by others (Co-Editors will split these duties and 
communicate with each other)
- Communicate w/ different contributors: send out deadline reminders, correspond with 
edit suggestions, if any. (more details below)
- Final approval of all content in each month’s issue (The editor of The Neapolitan Record 
has final discretion over the content of the Teen Zine)

Terms of Office. Titles (i.e., Co-Editor) will be held for 3 months.  This 3-month time 
period is called a “Term.”

Voting for new Titles/Officers.*** 
- Will happen during the 3rd month of each Term. At or before the First Meeting of the 
3rd month, anyone interested in holding a title for the next 3-month Term must express 
their interest to be considered a candidate to Mrs. Torpey. If they like, each candidate 
can put together a descriptive paragraph to explain why they would like this role, special 
ideas or plans they may have, etc. Anyone can be a candidate, including new contributors 
or students who currently hold the title. 
- Mrs. Torpey will share the names of interested candidates (along with their descriptive 
paragraphs, if any) via an email to the entire Teen Zine mailing list after the end of that 
meeting. Anyone on the mailing list is eligible to vote. Candidates can vote for them-
selves.
- After that, people can submit their votes to Mrs. Torpey via email (all voters’ names will 
be kept confidential), or they can submit their votes in person by anonymous paper bal-
lots at the Second Meeting that month. 
- Votes will be counted at the end of the Second Meeting, and names of the 2 Co-Editors 
for the next 3-month Term will be announced. (In the case of a tie: Coin toss ☺)

***To go into effect beginning with the First Meeting in May (Tuesday, May 15th, 2018) 

Upcoming Terms:
June-July-August 2018
September-October-November 2018
December-January-February 2019
March -April-May 2019
(PLEASE NOTE: Each month corresponds to the issue for the month following – 
Example: During the June/July/August term in office, the July, August & September 
issues of Teen Zine will be created)
 

Resignations. Any officer has the right to resign their position by giving the group a 
minimum of 28 days notice.

Changes to this Charter. All suggestions will be considered and addressed with each 
new Term. They should be brought to the attention of Mrs. Torpey and handled in the 
same way that new candidates are announced and voted on.

Meetings & Schedule. Two meetings each month, unless otherwise stated, dates TBA 
one month prior. Called: “First Meeting” & “Second Meeting”. Meetings will take place at 
the Naples Library, 118 S. Main St., Naples.
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FIRST MEETING – 
- Brainstorming Session - develop ideas, what will be included, who will be contributing. 
- Set dates for the following month’s 2 meetings
- Co-Editors share ideas, information about who has contacted them, potential submis-
sions, and also take notes to record group’s responses and ideas. 
- By the end of this meeting, Co-Editors will have a plan for what content and submis-
sions will be pursued. (Additional people may be contacted after the meeting if there is 
space still available.) 

After the First Meeting:
- Co-Editors will send out reminders to Contributors with upcoming deadline dates, and 
upload meeting notes to Google drive.
- All contributors must turn in their submissions to one of the Co-Editors by the end of 
Sunday (midnight) after that First Meeting.
- Co-Editors will review the work and correspond with Contributors about any edits. 
Co-Editors will upload submissions to the Teen Zine Google drive within a folder for that 
month’s issue. 

- To make sure all Contributors are comfortable with being a part of the group project: 
Co-Editors will send out an email reminder to Contributors: Anyone interested in know-
ing the content for that month’s issue should view the Google drive folder. If anyone has 
any concerns or questions, they MUST BE EXPRESSED to one of the Co-Editors before 
4:00pm on the Tuesday before the Second Meeting. If the Co-Editors do not hear any-
thing before 4:00, it will be assumed that there are no concerns.

SECOND MEETING –
- Co-Editors go over everything together & review all submissions with Mrs. Torpey.
- Any concerns from Contributors or Co-Editors will be shared and discussed. Co-Edi-
tors will follow up with Contributors for suggestions on changes and revisions.
- (Possibly talk about ideas for the following month)

After the Second Meeting: 
- The Co-Editors will decide whether a concern has been addressed and therefor can be 
included in the month’s issue, based on fairness and inclusiveness and the goals of Teen 
Zine. [Disclaimer to appear in each issue: “Teen Zine is a platform to foster the creativ-
ity of young people. It is not intended to express bias towards any political or religious 
statement, and we recognize that we all have different ideas and beliefs. We realize that 
perhaps not everyone’s viewpoints are expressed on these pages. If you are a young 
person who would like to share your viewpoint, we’d love to hear from you. Please email 
Naplesteenzinemagazine@gmail.com.”]
- Co-Editors send all Final Content To Be Printed to Mrs. Torpey by the end of the day 
(midnight) on the Friday after the Second Meeting.

Meeting Notes/Minutes.
- Co-Editors take turns taking notes to record what happens, plans & decisions, etc. at 
each meeting.
- Notes are uploaded to the Google Drive for all to access. 

Teen Zine General Mailing List.
- New contributors who express interest are added to the regular Teen Zine mailing list
- A quick wrap-up note will be sent to the entire Teen Zine mailing list after each meet-
ing. Full minutes/notes will be available on the Google Drive for anyone who would like 
to read them.
- People removed from list upon their request.


