
NAPLES LIBRARY BOARD MEETING

October 20, 2021

Present:  Aaron Mumby, Linda Strauss-Jones, Kendyl Litwiller, Kim Torpey, Lisa Jensen, Gerry
Bay

Public Comments: Jessica Lopatin: Want to have a mask requirement changed from a
requirement to a recommendation.  OSHA says the library should consult federal, state and
local laws. Masks are encouraged but not mandated or required. We are trying to make the
library more accessible, but this is not making the library more accessible. This does not give
equitable access to resources. Curbside is not accessible to young people.  Denying people
inside use of the library does not make it accessible. She does not think the requirement is
reasonable. Staff do have partitions. There is no legal standing to deny access to the inside of
the library.  Angela Ingram: Supports Jessica. The library is excluding the same people walking
around town who can go into any business around town without wearing masks. If the entire
town had this ruling, it would make sense. Library access is especially important to our children,
especially home-schooled children. She thinks it is important to keep social distancing.  Jessica
does not feel this is fair compared to what is happening in the rest of the town. Some people
have a very hard time wearing masks. People who are worried can use curb-side.  Masks are
hard to breathe through.  They increase blood pressure and heart rate.Masks are at most 7%
effective. Small children are harmed in the area of social skills when forced to wear a mask.
Children and old people are having a hard time with anxiety and depression.  Angela: curb side
is helpful if you know what you are going to get, but not for children who want to go to the library
and look through.  It is possible to keep 6 feet away. Jessica: there are libraries in Ontario and
Monroe counties that are allowing access without masks. Pittsford doesn’t even require masks
for staff members. The Town of Naples says masks are encouraged, but not required. Naples is
a public library, so this library should represent the people. Wendy Pulver: Complete agreement
with everything just shared. Masks are a health hazard.  Basic hygiene is better.  Forcing people
to cover their faces… what legal standing is there to support this?  What peer-reviewed reports
are you referring to? How do we know how clean the masks are? There is no medical proof of
what it is preventing. There are just as many negatives, perhaps more, as the positive. It is
doing more harm than good. Masks should be a choice. Laurel Shoemaker: in support of
Jessica. Rachel Shoemaker: wants the policy changed.

New Business:
Tax cap override: Kendyl needs to get a log-in to start the work.
Security camera upgrade: We currently have no cameras upstairs, poor quality and no night
vision.  Total overhaul.  Minimum of 9 cameras. Can be expanded to 16 cameras.  Can be
accessed through wifi. Quote is $6721.66.

Motion #214 - Linda motioned to approve the Casco proposal. Aaron seconded. Motion carried.

Motion #215 - Linda motioned to approve movement of $39,408.52 of FLACE account to the
capital account. Lisa seconded. Motion carried.

Masks: Pioneer Library System has opted to come together and have a common front. Linda



read the Public Libraries and PPE Requirements 2021. Lisa has not found good scientific
studies that support the effectiveness of masking. Since the library is the only place in the town
requiring masks, it is not practically effective.  Kendyl would be interested in pursuing the topic
and discussing it further. Bottom-line for this board is to keep the patrons safe.

Motion #216 - Linda motioned to table the masking requirements and reconsider how to
approach this. Lisa seconded. Motion carried.

Motion #217 - Aaron motioned to remove Judy and make Kendyl the primary administrator of
Quickbooks.  Gerry seconded. Motion carried.

Linda attended a trustee training meeting.  New requirement for trustee training effective
January 1, 2023.  All board members need a minimum of 2 hours of formal training a year.
Webinars are being created for each section of the Trustee Handbook.  Linda suggests we start
this requirement January 1, 2022.  We would need to track the training.  Kendyl could create a
google sheet for this and put it in the Board’s drive.

Motion #218 - Linda motioned to begin the 2-hour training requirement on 1/1/2022 and track it.
Lisa seconded. Motion passed.

Motion #219 - Linda motioned to accept the consent agenda. Gerry seconded. Motion carried.

Motion #220 - Aaron motioned to pay unpaid bills. Lisa seconded. Motion carried.

Committee Reports:

Committee succession planning. We will have co-chairs. Building Maintenance will not have a
co-chair.

Construction Ad Hoc - did not meet.

Building Maintenance - did not meet.

Policy - Worked on the policies below:

Motion #221 - Linda motioned to approve the Video Security Policy. Kim seconded. Motion
carried.

Motion #222 -  Linda motioned to approve the Volunteer Policy. Aaron seconded. Motion
carried.

Motion #223 - Linda motioned to approve the Trustee Policy. Lisa seconded. Motion carried.

Finance - did not meet.

Planning
- Focus was on the third focus area of the long-range plan: developing library

programming and building community partnerships. Four action steps: Designate a staff



member to work as a liaison. Cultivate relationships with community businesses and
organizations.  Delineate funds for target audiences - be more specific. Create
opportunities for feedback and use it to inform library programming.

Last time we agreed to form a Communications Committee.  Kim will lead this committee. This
committee’s purpose is to support the library director to anticipate communication needed to
update the community on non-routine matters; to develop strategies and communication
content, particularly concerning the building project.

Personnel
- Our minimum salary is based on the Department of Labor’s minimum wage.  This has

increased for both exempt and non-exempt. We would like to turn our thinking about pay
into policy. Pay is for performance. Employees will be paid, at the minimum, the
minimum required wage.  Any additional performance pay will be decided in July. We
have a salary range based on responsibilities and performance.  Our pay schedules will
change depending on what the Department of Labor does.

Motion #224 - Aaron motioned we accept the Naples Library Pay Principles.  Lisa seconded.
Motion carried.

Clerk evaluations were revised and condensed.
- Danielle’s probation will be ending Dec. 1st.  Kendyl is writing up her responsibilities,

including working with teens.
- Jessica will be leaving as of Dec. 17th. Jon will stay on after Ally comes back so we don’t

have to hire anyone new.
- Kendyl has developed an Exit Interview that can be completed online.

Motion #225 - Linda motioned to accept the Exit Interview form.  Lisa seconded. Motion carried.

Friends Group -
- The year-end fund-raising letter is coming up. The December board meeting will be at

the library.

Director’s report -
- Review of October statistics.  Had tours with 3rd graders; was able to get them library

cards. New art installation.  Will have a health insurance application expert come in.
Danielle is meeting with the teens every other Wednesday. Developing Leaders program
cancelled. The lights have been fixed. Expansion display in the periodicals room.

Date for next meeting: December 15, 2021


