
NAPLES LIBRARY BOARD MEETING

March 28, 2022

Present:  Linda Strauss-Jones, Kendyl Litwiller, Lisa Jensen, Deirdre Dutcher, Paul Lambiase,
Aaron Mumby, Gerry Bay, Kim Torpey

Harwood Lane - lane behind library: pros and cons of the two-way options. There seems to be
some resistance to one-way and our timing is tight. We will recommend two-way. It will be a tight
two-way.  Two options:

- 1) Angled Parking: Easier to maneuver coming from one direction, more room, but only
yields 9 spaces.

- 2) Straight spaces: Very tight and harder to maneuver. There will be pinch points.  This
yields fifteen spaces.
There will be a curb outside the back of the library and there will be a bollard on the

corner where there is no curb.  There is a flush area for wheel chair access with a slight
concrete ramp up to the door.

The curb is included in our estimate.  The parking striping and signage is not.  This is
usually in the village’s scope, but this is not all on the library property.  Paul will follow up with
the mayor on this.

In the meeting last week, the ad hoc committee decided Option 2 was the desired
option.  They felt that cutting the amount of spaces in half would create a lot of kick-back.  If this
proves problematic, changes can be made down the line.

The mayor seemed pretty adamant that a one-way would be difficult for the trucks.  He
was also adamant that we would have support for the ADA parking.

Motion #250 - Linda motioned to accept Option 2 with the fifteen parking spaces, ADA parking
and a two-way road. Paul seconded. Motion carried.

In the original estimate for state aid, the archives were mentioned. Paul has identified
potentially two different funders to support climate control in the archives room.  This room is not
part of any current construction plans. Can Rebecca give us a ball-park estimate to include
climate controls in the archive room?  Rebecca can communicate with Dan Turner and get a
timeline on this, if the board approves.

Linda is supportive of this.  We have some amazing documents in our archives.  Deedee
mentions that now is the time to do it. Kendyl will need to make sure this doesn’t have any
impact on our current grant. Paul mentioned that there was reference to improving the archival
room in the application for state aid. Current drawings do include carpet in there. However, we
need better climate control in that room.

The board approves of Rebecca investigating the cost of improving the archival room.
Rebecca will forward any additional questions from the engineer.

We need a ball-park estimate so Paul can get a better sense if we are within the grant
potential. Paul is also applying for another grant.



Dates for future meetings: April 20, 2022; May 18, 2022; June 15, 2022; July 20, 2022; Aug 17,
2022; September 21, 2022; October 19, 2022; November 16, 2022; December 21, 2022.


