
NAPLES LIBRARY BOARD MEETING

November, 2022

Present:  Linda Strauss-Jones, Kendyl Litwiller, Kim Torpey, Paul Lambiase, Doug Cochranem,
Deedee Dutcher, Lisa Jensen, Janice Pridmore, Gretchen Pulver

Call to order

New Business

Naples Library Charter.  We are in the process of amending the charter to update our trustee
term limits from five years to three years.

Motion #294 Linda motioned that the charter is amended to change the trustee term length
from five years to three years. Doug seconded. Motion carried.

Staff pay: We are looking at a $1.50/hour increase for hourly staff. This proposal will be finalized
by the next board meeting.

Civil service: Danielle took and passed the Civil Service exam. Civil Service canvassed for the
position. Danielle is approved to be a full-time library clerk. This will allow her to work more than
18 hours a week.

Motion #295 Linda motioned to approve Danielle for full-time status. Deedee seconded. Motion
carried.

Budget: For next year, the big changes will come in salary and benefits. The increase in the
proposed tax levy will be around 11%. This is still being finalized.

Kendyl is investigating employee health insurance through Healthy NY - rates are subsidized by
NY state.  We could pay about 76% of the premium. Need to determine if staff can afford this
and whether or not they can get a better plan through the Marketplace.

Library Holiday Closures: The 2023 closed dates will be the same as this year’s closures.

Motion #296 Linda made a motion to approve the Naples Library Closed dates for 2023. Paul
seconded. Motion carried.

Motion #297 Linda made a motion to approve the consent agenda. Doug seconded. Motion
carried.

Motion #298 Linda made a motion to approve the bills. Deedee seconded. Motion carried.

Committee succession planning: We need to have one for the officers.  We need to focus on
increasing our board. Committees should review their purpose and succession planning as they
meet.



Deedee summarized the Affirmations presentation she gave at the Board Retreat.

Committee Reports

Construction Ad Hoc - There were a couple of RFPs. One to address the plumbing of the
upstairs bathroom and a storm drain connection.  The other was to deal with removing an old
cistern and old septic tank, and then adding proper fill. There were a few other minor changes.
Upcoming, there will be a day or two when the library will need to be closed because they need
to cut through the floor for more plumbing work.  Shell of addition should be completed by end
of year.

Building Maintenance - Did not meet.

Communication - Kendyl put together another newsletter with all our construction updates and
programming news.

Planning - Will convene in the new year.

Policy - Open Meeting Policy change: reviewed above.

Finance - Working on an Online Banking Wire Transfer Policy. Working on a recommendation to
re-activate the FLACE advisory committee.

Personal - Focusing on increases and benefits.

Friends - Are in the midst of their annual fund drive. The final letter reflects the levels of giving.
Target date for mailing the letter is Nov. 21. Successful basket fundraiser. Debriefed
opportunities for next year.

Trish and Paul will host our holiday party.

Library Highlights: Now three reports in board packet: 1) OWWL system news; 2) In The Loop;
3) Director’s Report. Halloween book give-away was very successful. NYLA conference was
very helpful, but most presenters were from very big libraries and are not applicable to our
library. In the future, would like to attend the Assoc. For Small and Rural Libraries Conference.
Naples Youth Core desires to coordinate with the library - don’t have details yet. They are
planning on putting up a facility across from the school. Kendyl told them that we could use an
outdoor three-season programming space.

Motion #299 Linda motioned to adjourn the meeting. Doug seconded. Motion carried.

2023 Board Meeting Dates: 1/18, 2/15, 3/15, 4/19, 5/17, 6/21 (Summer Gathering), 7/19, 8/16,
9/20, 10/18, 11/15, 12/20


